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 362,000 customers

 9,072 miles of main

 Approximately 450 
miles of 
transmission 

 Provides electric 
and gas services



ELEMENTS OF A DIM PLAN

• Knowledge

• Identify Threats

• Rank Risks

• Identify and Implement Mitigation Measures

• Measure Performance

• Periodic Evaluation and Improvement

• Report Results



Know Your System!





WHAT IS A RISK?



COMMON THREATS

• Excavation Damage

• Material Failure – Vintage Plastics

• Vehicle Damage

• Incorrect Operations – Sewer Cross Bores

• Natural Forces



EXCAVATION DAMAGE – EXCAVATOR “AT FAULT”



EXCAVATION DAMAGE – OPERATOR “AT FAULT”



MATERIAL FAILURE 



VEHICLE DAMAGE



INCORRECT OPERATIONS



NATURAL FORCES



FIELD EMPLOYEE DEVELOPMENT

TRAINING

DATA ENTRY ERRORS

EDUCATION

REMINDERS



PERIODIC REVIEW AND IMPROVEMENT



QUESTIONS?


